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                                                                REFERENCE T4/1801 
 

Minutes of Meeting #4 of the Trustees of the Railway Correspondence and Travel Society 
held on 27th January 2018 at the Somers Town Coffee House, 

60 Chalton Street, London NW1 1HS 
Commencing at 11.00 am 

 
 
TRUSTEES PRESENT AT MEETING 
 
WGD  Gordon Davies (Chairman) 
WRG  Bob Green  (Secretary) 
TAJ  Terence Jenner (Charity & Legal Overseer) 
AJC  Alan Cooke   
MSR  Mike Robinson 
DPG  David Goddard 
APD  Andy Davies 
DK  David Kelso 
 
As Branch Liaison Office (Elect), on the retirement of AJC, Irene Rabbitts (ILR) was invited to the 
meeting for observational purposes only and to become involved should the need arise. 
 
.01 APOLOGIES 
 JR John Redgate 
 ARW Reg Wood  (Treasurer) 
 
.02 TO CONFIRM MINUTES OF T3/1712 (Dated 2nd December 2017) 
 APD proposed and AJC seconded that they be accepted. 
 All agreed and the minutes were signed by the Chairman. 
 
.03 MATTERS ARISING/ACTION POINTS 
 There were no matters arising.  All action points form part of the agenda for this meeting. 
 
.04 PROCEDURAL REVIEW 

• Meeting 1712 agreed that the review should be deferred until a decision regarding the 
take-up of Leatherhead is forthcoming.  As this has yet to be confirmed by Network Rail the 
review will remain in abeyance. 
 

• TAJ remarked that the charitable objectives outlined in Clause 3 of the Constitution were 
proceeding generally along the right lines in the efforts to suitably serve both the members 
and the public. 
 

• The relationship between the Trustees and the MC requires to be resolved and any 
differences clearly defined.  It was thought that some suitable neutral member be 
appointed to adjudicate.  Callum MacLeod was the suggested member and that the issue 
be followed through at a later meeting of the Trustees. 
 

.05 AHL 
 Under the guidance of TAJ AHL was formally withdrawn at the September MC meeting as a 

consequence of limitations imposed by CIO.  The decision has been questioned by 
numerous members of the Society.  Discussions at the December meeting concluded that 
MSR should submit proposals for providing some form of recompense to the volunteers 
whose efforts continue “to keep the wheels on the Society”. 
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 His proposal was presented to the meeting and is illustrated as Appendix 1.  It is based upon 
an idea by TAJ and recorded within the MC minutes of 1712 suggesting that the efforts of the 
volunteers be rewarded by giving each a free copy of the RO. 

 
 The Trustees generally thought this to be the right approach although debate as to whom 

this should apply to was not fully resolved other than to say that the MC would be the final 
arbiter. 

 
 To move this forward, and to make the Officers aware that something is being done, ILR was 

asked to circulate MSR’s paper via a Newsletter to which a forward by MSR would be added.  
Complications relating to the interlinked legal and financial considerations (VAT) would be 
resolved through the auspices of a future meeting consisting of those stated below.  Equality 
between those volunteers who take only the digitised RO as opposed to the printed version 
requires some level of further consideration.   Action: TAJ/ARW/MSR 

  
Any changes to the AHL rewards system will take effect from the 2018/19 year end renewals 
process. 

 
 In order to fully make the membership aware of all that is taking place MSR will speak to the 

AGM on the subject and submit a motion to the AGM seeking approval from the members for 
implementation. 

 
In total contrast to this the South Wales Branch has submitted an AGM motion to the 
Secretary seeking that AHL in its original form be reinstated forthwith.  In view of the action 
currently underway and outlined above WGD has been requested to speak to their Chairman 
and ask that they withdraw this motion. 
(WGD has spoken with Branch Chairman Peter Fortune but was unable to obtain agreement 
that the branch withdraw the motion. However if the proposals for the alternative recognition 
scheme proposed by MSR is acceptable the SW Branch will withdraw their motion at the 
AGM.) 

 
.06 AGM 

• WGD outlined the detail which is likely to form his statement to the members.  It will be very 
similar to his annual report to the Charity Commissioners.  Traditionally this has never 
previously formed part of the AGM Supplement but WGD thought it appropriate that this 
should now be included.  The meeting endorsed the idea.  Appendix 2 defines the broad 
outline of the statement. 

 

• As the Treasurer was not in attendance no discussion took place on his report.  However 
his unaudited 2016/17 accounts, which were to be presented to the following MC meeting, 
were accompanied by a written resume of the year’s accounts.  ARW will be requested to 
liaise with TAJ in ascertaining the suitability of the report for inclusion in the AGM 
Supplement.       Action: ARW/TAJ 

 

• Supplement Reports from the Secretary (WRG), Library/Archive (APD) and the Branch 
Liaison Officer (AJC/ILR) should be submitted to solely WRG by Friday 16th February, or 
earlier.  WRG will follow up the reports from Paul Chancellor (DSC), David Jackman (Web) 
and David Bird (Publications). 

 

• The methodology of Trustee election/re-election process which is likely to apply in the short 
to medium term future AGM’s was confirmed by the meeting and is outlined in Appendix 3.  
Minus Resolutions and any proposed motions the provisional AGM Agenda was tabled and 
broadly accepted. 
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• TAJ suggested that the following be added to the meeting Agenda 
i) A presentation by himself to outline “the meaning of being a charity”. 
ii) Via an AGM Resolution, that the delegation of powers from the Charity Trustees to the 

MC be formalised by the members. 
 

• Following a proposed motion to the AGM originating from the South Wales Branch seeking 
the publication of MC minutes in either/or the RO and Website.  The Trustees were in full 
agreement that a redacted version should be put in place as soon as is practical.  As the 
MC is already reacting to the issue WGD agreed to contact the Branch and ask that they 
withdraw their proposed motion. 
(Since the meeting WGD has made contact with the Branch who has agreed to withdraw 
this motion.) 
 

.07 ANY OTHER BUSINESS 
 DK was asked to investigate the purchase of suitable audio recording equipment for the 

possible use at future MC and Trustees meetings. 
 
The next meeting of the Trustees was set for 16th June at Somers Town Coffee House, 
commencing at 11.00am. 
 
 
 
 
 
There being no other business the meeting closed at 12.57. 
 
 
 
 
 
W R Green 
Society Secretary 
 
 
 
 
Appendices attached to these Minutes 
 
1. Reward to Volunteers – AHL. 
2. Year End Report Proposals by WGD. 
3. Trustee Election/Re-election Schedule 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



T4/1801 
 

4 
 

 
Appendix 1 
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Appendix 1 cont’d 

 

 



T4/1801 
 

6 
 

 
Appendix 2 

 
CIO End of Year Report to the Charity Commissioners plus items (from a. to m.) for the 

Chairman's report to the AGM in April 2018 
 
 
1. Current trustees names, addresses and DOB 
 
2. Current charity cost details 
 
3. Web e-mail address 
 
4. Activities 

 
a. Since inception as a CIO we have held 4 trustees and MC meetings. Trustees agreed that 

it is hereby resolved by that in accordance with the power given to them under clause 18 of 
its constitution they do forthwith delegate to the society’s management committee all their 
powers and functions in regard to the management and control of the society. 
 

b. Procedural and Strategic Review to be enacted. 
 

c. Library/Archive lease signed.  /  Or negotiations still going on 
 

d. Ceasing of free membership to officers as per charity rules. 
 

e. Ceasing distribution of gratis publications to society officers as per charity rules. 
 

f. Complete revision of Society rules for presentation to the members at the AGM in April 
2019 
 

g. Development of a new website for launch c. Jan 2019 
 

h. Yearly consultations with our branch officers via five Regional Meetings. 
 

i. Annual Officers Conference. 
 

j. Regular Newsletters an all subjects to National & Branch Officers. 
 

k. New Publication for sale to the public and members -- "Stanier Pacific's". Glowing reviews 
in the commercial press. 
 

l. Preparing two new publications for sale in the next 2 years. 
 

m. Addition photographs for sale to the public on to our web site. 
 
5. Where the charity operates. 
 
6. Charity classification, who/how/what the charity does. 
 
7. Bank details 
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Appendix 3 

 

 


