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Forthcoming Meetings
This month we are continuing with our virtual meetings. It is the intention to
continue to run a one-meeting-per-month programme on this basis until
circumstances change and allow us to resume traditional branch meetings.
A reminder that we still have a 2021 programme of physical meetings ready to
start, if and when the Covid-19 regulations permit.
Our next Zoom virtual meeting is 9th February: for details see “Forthcoming
Events”. Then, on 9th March, as the first part of our meeting, we have our AGM.
This will also be a Zoom virtual meeting: Please try to attend.

From the Photo Album

Class 800 “Azuma” 800106 on a diversion passing through Ashwell & Morden on 11th January 2020
Photo: Tony Turner

If you have photos (old or new) that you are willing to share with other members please supply them, with a
suitable caption, to the Editor (John.Dossett@btinternet.com). They should be photographs you own!

Chairman’s Platform
I’m not sure whether 2020 was a year to remember or forget but I can’t say 2021 has got off to a
brilliant start either. With most of us now living under the Covid-19 third lockdown restrictions our
“normal” meetings are obviously something we cannot offer. Fortunately Zoom has come to our
assistance and we can provide an interesting variety of presentations – both those provided by our
branch and the increasing number being arranged by others. Being positive, you actually have much
more choice than ever before. A presentation arranged by Windsor & Maidenhead Branch has been
reported as attracting some 85 attendees – many more than anyone has ever reported for a
conventional meeting. Interestingly, this is actually even more than the number of members allocated
to that branch, which just shows how easy it is to attend virtual meetings. Our January “Hitchin”
meeting recorded over 50 attendees.
For those of you who have still not “dabbled” then I recommend you give this month’s presentation a
try. A reminder - these presentations are available wherever you can access the internet and you can
use a PC, a tablet (including I-pad), or a smartphone. There is no charge, however a donation towards
the Branch running costs can be made through the RCTS website and would be most welcome.
On local matters – we have our AGM scheduled for our meeting on 9th March and this will still go
ahead (as a Zoom meeting). As a supplement to this copy of Railway Ramblings you will find the
agenda, the minutes of the 2020 AGM, together with the usual Officers’ reports for the last year (202021). Please give these a read and I would really like as many as possible to “attend”. If you have any
questions, then if you can give advance notice this will enable the Officers to give a considered reply.
After the AGM formalities we will have Mike Bunn give one of his presentations. For those familiar
with Mike’s presentations you will know that these are of a high quality.
And finally, don’t forget that for those of you receiving this newsletter and who aren't already members,
there is a bargain rate special offer if you join now, until the end of 2021 - see https://rcts.org.uk/join/ .

Steve Lacey

Local Observations
All reports as seen at Welwyn North and the local area
Wednesday 16th December saw 66792 pass at 14:11 on a Ferme Park to Bardon Hill freight with 17
covhop wagons, most were heavily graffitied. On Wednesday 23rd December a late afternoon LNER
service from York to Kings Cross, hauled by 91124, failed just north of the Hitchin flyover. Also today,
66733/66786 passed with a Doncaster to Welwyn Garden City ballast train, this stayed in WGC all
day Thursday 24th December.
Almost the first train past here after Christmas was a Kings Cross to Belmont Yard civil engineers
train hauled by 66745/66773 at 06:16 on Sunday 27th December. Then later in the evening there
was a rush of engineer’s trains, all from Doncaster to Holloway, these were 66716/66746 (22:35),
66738 (23:02) & 66771 (23:29).
Following reports on Tuesday 29th December that all sewer works beneath Gasworks tunnel outside
Kings Cross are complete, the tunnel is also wired it is expected for use around Easter. Plenty of
traffic also today with 66702/66704 passing here at 09:40 returning to Doncaster, also via Hertford
North 66714/66729 running from Peterborough to Tonbridge Yard at 11:05, and on the Hoo Junction
to Whitemoor were 66777/66846 /66848/66849 passing Hertford North at 13:14 - also via the loop.
In the early hours of Wednesday 30th December, the Low Fell to Willesden Class 325 mail units were
towed via the ECML passing here at 00:41 by 67002 similarly the north bound unit was also diesel
hauled by 67024 through here at 00:15. 66777 also ran again today with a Hoo Junction to Whitemoor
train passing Hertford North at 13:09. From the 1st January I have seen virtually no unusual or freight
movements since lockdown began.

From the weekend 9th January both Hull Trains & Grand Central are stopping all their services.
Monday 11th January saw 2 unidentified Class 37’s (13:13) passing on route from Tonbridge Yard
to Derby, with 66752 passing on a route learning trip from Doncaster to Kings Cross passing at 12:25
returning at 13:25. In the evening there was another Flirt unit 755411 passing at 21:05 going to
Hornsey from Norwich. This unit returned to Norwich the next day Tuesday 12th January through
Welwyn North at 18:47. This had proved to be quite a busy day, with 56105 & 56302 returning north
from Belle Isle to Doncaster with 20 low ballast wagons and another route learning trip from Doncaster
to Kings Cross with 66758 passing at 11:27 up returning at 12:42 down.
A further driver training run from Doncaster to Kings Cross took place on Wednesday 13th January
again with 66758 passing WN at 11:32 returning to Doncaster at 12:42. A DC Rail class 60, 60055
light engine passed at 10:54 on Friday 15th January running from Willesden to Cambridge then on
to Stratford back to Cambridge and back to Willesden via Tottenham Hale & Highbury & Islington.
(Observations courtesy of our Branch Secretary, Dave Elsdon)

A Love Affair (Part 9) – Steve Lacey
Last time, in Part 8, we saw the boiler reunited with the frames and the tender interior refurbished.
Altough the boiler had been steam tested successfully, we needed to refit the superheater header
and its tubes. The superheater is used on express locomotives to raise the temperature of the steam,
which makes it more efficient. It does this by passing the steam from the boiler, through a set of small
tubes mounted in the large flue tubes at the top of the boiler, further heating the steam. These tubes
are folded back on themselves like a trumpet tube, but are some 20 foot long and need 3 people to
lift! The tubes are well oiled, then with the overhead crane supporting some of the weight, slid with a
great deal of effort into the large boiler flue tubes from the smokebox end. The ball shaped ends are
then seated into the cup shaped recesses in the bottom of the superheater header. There is no jointing
compound, as it is part of the high pressure circuit, so relies on a really good surface-to-surface
mating. If you want to see just how much hard work it was, check out the you tube video, a link to
which is at the end of this article.

The boiler was next clad with insulating material to make it thermally more efficient. Originally the
boiler had been clad with asbestos, but at the first restoration, this had been replaced by rock wool.
Unfortunately, although less hazardous than asbestos, rock wool absorbs water and holds it against
the boiler, encouraging rust. The material chosen this time round, was ceramic matting, as it is much
more thermally efficient and water repellant. It is truely a space age solution, as it is the same material
as used on the space shuttle heat shield. We reckoned that should be good enough.......provided we
could hold it in place. We used a non space age solution, holding it in place with chicken wire, if only
we had been on the NASA team!

The cab had been refurbished off site at Dave O’Connell’s farm “top shed” as it was known. As you
can see from the picture the cab is relatively flimsy (an inverted U shape like the smokebox) until it is
bolted to the cab floor to make a rigid structure. For this reason, a plank was clamped across the back
of the cab to hold it in shape while lifting. The fitting was relatively straightforward using the overhead
crane, guide ropes, a lot of tugging and naughty words!

To make the locomotive look whole again, we needed to reunite it with the tender, which needed
rewheeling. So it was, that on 14th October 2015 the steam crane was fired up, naturally on a nice
windy day, ideal for dangling large flat sided objects high in the air. Preparation for lifting the tender
back on to it’s wheels were made. The refurbished tender wheels were taken from the workshop,
where they had been cleaned and repainted and placed back on the track in the yard, next to the
crane, with the tender body on the opposite side of the 45-ton rated steam crane.

The axle boxes were liberally slavered with grease to allow the tender horn guides to slide down the
sides of the axleboxes. Rather like lifting the locomotive frames onto its wheels, you are trying to guide
six axleboxes into 6 horn guides, with only a few thousands of an inch clearance on each. Just to add
to the problems instead of all this occuring inside, it was ouside on a windy October day! Amazingly,
the job went without a hitch and we now had an operational tender, which was shunted back inside
the workshop.
The next job was to reunite the tender with the locomotive, using the main tender to locomotive
drawbar. This is a very heavy duty elongated oval of metal about 3 inches thick, together with two
similar, but slightly lighter safety links either side. In the event of the main drawbar fracturing, the

fireman would not do the splits, as the locomotive raced away from the tender! Annoying on a OO
gauge layout, but would be a disaster on the mainline.

The drawbar and safety links are held in place by large pins (well greased) that pass down though
holes in the footplate and tender, through the oval links and down into further holes in the tender and
locomotive. The links are first pinned in place, the main drawbar on the tender and the safety links on
the locomotive. Easy to do, as plenty of space and only one thing to line up at a time. Now the tricky
bit, where the tender is moved toward the locomotive. The three links are fed into their respective
slots and secured with pins, care being taken not to squash anyone (or part thereof!) in the process.

Much to my surprise, it is possible to move the 17 tons of unladen tender with just one hefty
person.....guess who? As the two inched together, I was told to slow up and then I heard the satisfting
clunk as the pin dropped home. One more milestone achieved.
In the next issue, fixing the locomotive side sheets, final painting, insurance fitness to run examination
and into traffic.
As before, you can enjoy some of the action using this link:
https://www.youtube.com/results?search_query=92+squadron+34081+john+wood
Steve Lacey

Route Knowledge: A Driver’s Perspective
By Bill Davies

Part 3

In this third and concluding part, Bill learns the Thameslink routes. Part 1 and 2 of Bill’s story of his
career on the footplate were published in the December 2020 and January 2021 issues of Railway
Ramblings.
Finally, Thameslink started in 1988 which, after a considerable battle with our trade union, not the
management, meant that we learnt the route to Brighton, Sutton, West Croydon and Sevenoaks
including diversionary routes for peak hour trains.

Not surprisingly this added a considerable mileage in terms of route knowledge for us as Bedford
drivers, approximately 140 miles making a total of 424 miles for me much of which was over intensive
networks through the complex London area.
To work these trains at Bedford Depot I was trained on the following traction: loco classes 08, 20, 25,
31, 45, 46, 47, 56, 58, 60 = 10 in total. Add DMU classes 100 to 131 with one Scottish type not
included = 30
Also EMU classes 310, 312, 313, 315, 317, 319 = 6
I cannot claim that the 30 different class numbers of DMU required separate training, as they didn’t,
so a total of 2 is realistic. Gear change and our own unique Class 127 hydraulics.

In summary a grand total of 27 different forms of traction and just over 1,000 route miles in total over
a 42-year footplate career, which scarcely rivals our man at Newcastle. but illustrates the
responsibilities of a driver in my era. Now Bedford drivers currently do not go north, only south on
Thameslink, but gain route knowledge to East Grinstead. Also, they sign for only one form of traction,
class 700’s, although previously they had to know 317, 319, 377, 387 which are now all now replaced
by the class 700’s.
Overall, I very much enjoyed my time on the footplate witnessing many changes as initially Dr
Beeching’s cuts were enacted reducing the routes that I had worked over from Nottingham depot as
a fireman, then secondman, decimating the Great Central and Great Northern in my area, a huge loss
in terms of variety and work.
At Kings Cross it was a different story with the beginning of an InterCity renaissance together with
new signalling, electrification and upgraded track allowing higher speeds.
Charing Cross was much as it had always been, very typical of the Southern philosophy, reliable,
slow but frequent!
Bedford was completely different as it was a complete revolution taking place, electrification and new
signalling which had a dramatic effect upon all stations along the line. The ‘Sparks Effect’ at its
best. We benefitted from depot closures allowing us onto new routes as I have outlined giving us the
‘spice of life’ as with our traction knowledge.
Sadly, privatisation curtailed all of our work variety in exchange for the best Terms and Conditions
drivers have ever experienced. Luckily, I was involved in it all - right up to retirement in 2007.

Bill Davies

A Tale of Two Layouts : Part 1 – Paul Holloway
Like many RCTS members, our Branch Treasurer Paul Holloway is also a railway modeller. In this
two-part feature Paul takes us through his family history in building and exhibiting layouts.
Those of you who know the village of Sarratt in Hertfordshire will no doubt recall The Boot public
house (where I had my first illegal and legal pints!) situated on the green, however have any of you
been to the Sarratt treacle mines? “The WHAT” you are saying – Paul’s gone mad!! Then perhaps
they only appear to believers!! Not really, but my father always told me that he wanted to build a
railway layout showing the mines at their peak. I remember he started a layout in the late 1960s with
a couple of tracks for goods traffic and then a high level mine entrance. The two were connected by
a chain lift of some sort. Unfortunately, what happened to this layout, and the treacle mines, is lost
for ever.
In April 1984 my father’s 00-gauge GWR layout Stoneleigh featured in Practical Model Railways
magazine. The name Stoneleigh having come from the name of the road my parents were living in
at the time. His article started:
‘Looking at the case history of most model railways described in the model press, either you read of
the desire of Little Happening on the Hill to have a rail connection with the main line, or else the fading
childhood memory of a Hornby No 2 Special pulling a couple of open wagons and a guard’s van with
a door handle as big as half a buffer, has become the inspiration for a loft full of double slips, diodes,
fibre optics and so forth. I like to think that Stoneleigh is not caught up in either of these – in fact, my
intention in building this little layout was simply to create a three-dimensional representation of a
railway scene that has long since passed, but which evokes a nostalgic and pleasant memory of those
summer days of a real railway. The fact I do not have the right number of rivets on the buffer beam,
or my wheel tread is at the wrong angle does not bother me. Also, the fact I still have a number of
things to do to complete my little scene does not either.’

Having lived in the Watford area from 1920 to 1974 and brought up two boys who both had layouts
built by him, my father decided that he would have his own layout for his retirement. In 1974 my
parents moved to East Grinstead following his promotion at work. He joined Crawley Model Railway
Society and learnt some additional skills of track and scenery making – this strengthened the resolve
that, in retirement, he would construct a small portable layout which he hoped would be to a sufficient
standard to be shown to the public. The layout was started before he retired in 1980 and was taken
to Crawley MRS for their comments - some alterations followed. For a first attempt he had decided
to make all his own fine scale trackwork!! I still have all the track gauges.

Stoneleigh – Extract from South West Herts MRS exhibition brochure 1985
In 1981 another house move found my parents living in Boxted, a small village about 5 miles north of
Colchester. The advantage of the new bungalow was a double garage so Stoneleigh could be set up
all the time. My father joined Colchester MRC and before long was getting asked if he would be
prepared to exhibit his layout. It was shown at the club exhibition and various local village fetes. As
the layout required two-man operation I was volunteered to assist even though it meant travelling from
Luton for each show. My father liked to have a 20 minute or so programme detailed on cards at both
the station and fiddle yard ends. These cards depicted a typical day’s traffic at Stoneleigh. At the end
of the programme all rolling stock should be back where it started so we were able to start from card
one again. We used to swap over after a couple of run throughs and the programme was updated
periodically. The one thing we both agreed on was that there should be something happening on the
layout at all times. After all, the paying public came to see the layouts working. Also, although his
layout was GWR, an operating licence was granted at times for my LMS rolling stock.
1984 saw yet another move to Toddington near Dunstable and the joining of Luton MRC. Stoneleigh
survived yet another move and was extended with an additional country scene added before the entry
to the fiddle yard. The revised layout was then shown at Luton, Rickmansworth and Harlow MRC
exhibitions. The two-day exhibition in Harlow was tiring but we could set up the layout in 45 minutes
and be packed up and loaded into the car in just over 25 minutes.
I can remember arriving at the Luton venue one Friday after work with the exhibition next day and
finding my father in a state of panic as nothing was working. I had a quick look, decided it was a
controller fault and rushed home to borrow my son’s controller. On my return this was connected but
still nothing worked. A thorough review had to be done with the new programme starting at the

beginning. Lo and behold the fault was found - at one stage the train in the platform stopped in such
a position that the loco shorted across a track gap. Out came the glue and a suitable passenger was
stuck on the platform to show where the train should stop to avoid a repeat failure.

Converted 0-6-0 pannier tank crossing the river.

The author and his father concentrating!

After one Luton exhibition I decided that the programme required updating so planned to meet with
my father the following weekend to go through this. I arrived at their bungalow and said we need to
set up the layout. My mother immediately said there isn’t one – apparently my father had decided he
had got fed up with Stoneleigh and so, having removed a few bits and pieces, he had taken all the
baseboards, track etc to the local recycling tip in Dunstable. If someone had seen what was being
thrown away they could have got themselves a bargain!

Collett 0-6-0 crossing the bridge/river

The 57xx eases a Syphon into the bay platform

Paul Holloway

In the next issue of Railway Ramblings, Paul recalls how the “trip to the tip” was not the end of his
and his father’s modelling, and what he is currently constructing.

The February Puzzle – Martin Elms
We often hear nicknames for railway things, locations and people. Here is a small list of such names
and the challenge is a test of your knowledge on these. Answers next month.
Nickname

Railway term, item, location or person

The Long Drag
Top Shed
A Swinger
The Railway King
Charlies
The Withered Arm
Bungitts (in)
Bobby
The Four Foot
Politicians (you can see through them)
The Kremlin
Slow and Dirty
The Clockwork Orange
A Consolidation
Estate Agents

Solution to the Puzzle in the January issue:
Take the first letter of the following railway locations to spell a well known Railway Person:
Where E meets W in SE London (Greenwich), Fast ECML location in Rutland (Essendine),
81A (Old Oak Common), Pier/Esplanade/St Johns (Ryde), Helston Branch Junction in W
Cornwall (Gwinear Road), Steel Town in S Wales (Ebbw Vale), Bedfordshire Junction
(Sandy), Railway and bridge engineer (Telford), Cake, and village, in Norfolk (Eccles Road),
A junction 5 miles from Eastbourne (Polegate), Stop and Sound ……. (Whistle), London Lock/Town/Chase (Enfield), Had only one eye; in Lancashire (Nelson), NE coast city on the
River Wear (Sunderland), Viaduct near Balcombe (Ouse), Between Inverness and Forres
(Nairn).
Answer: GEORGE STEPHENSON
Martin Elms

Contributions to Railway Ramblings
If you would like to make contributions – photos and/or text – to this newsletter then please contact
the editor: John.Dossett@btinternet.com

Adventures with the Communication Cord
- Tom Gladwin
Returning from holiday in the summer of 1956 we took our seats on The Cornish Riviera at Truro. As
the train started, there were screams from a lady in the corridor. She had boarded solely to assist her
elderly mother with the latter’s luggage, leaving her daughter waiting for her return on the platform. I
pulled the communication cord halting the train on the 1 in 75, as it climbed out of Truro. The guard
planned to stop the train at St. Austell from where the mother would return to Truro on the next down
service. However, such was the gradient that Newton Abbott (83A) based 4967 Shirenewton Hall
couldn’t restart the train. Eventually, necessary procedures having been followed, the train was
reversed back into the station.
In the 1950’s and 60’s eight-car evening trains from Kings Cross that stopped at Hatfield and Welwyn
North bore notices, “Passengers for Hatfield should not travel in the rear two carriages of this train”.
No such instruction for those travelling to Welwyn North. As the exits are at the up ends of the
platforms, it was not surprisingly the last two carriages were favoured by passengers planning to alight
there. One summer in the early 60’s we had a period when certain drivers, even given a clear road,
refused to bring the locomotive to a stop beyond the down end of the platform because of the position
of the signal there. As a result, passengers in the rear of the train had a choice of a suicidal leap onto
the track, even onto the bridge over Station Road, or continuing on to Knebworth. After several such
events, and unsatisfactory responses to complaints, it was time for action. Thus, it was that, as the
train started away from Welwyn North, I pulled the communication cord twice in one week. On the first
occasion the train stopped instantly. We alighted and there were no repercussions.
On the second occasion the train, struggling against the brakes, slowly continued to Knebworth. There
it was met by a porter who asked “who pulled the cord”. “I did”, I replied, and explained what had
happened. “Good”, said the porter, “come down and have a cup of tea before the next train back”.
Such warm hospitality was not to be refused.
Back at Welwyn North I was met by the porter who invited me into the office to make a statement. I
again explained my reasons which he decided to check with some authority at Kings Cross. He had
apparently little idea of stations larger than Welwyn North, for his first enquiry when the telephone
was answered was, “Is that Kings Cross, is that The Porter”? He had received many angry complaints
and was warmly supportive of my actions.
Several weeks later two anonymous dark-suited and bowler-hatted gentlemen made an unannounced
visit to me at home. Their clear intention was some form of retribution. I again described the
unacceptable events at Welwyn North, and suggested their primary responsibility was to return to
their office and resolve the problem. Their mood changed to one of uncertainty, when I suggested
that the story clearly merited coverage in the national news, which would include reference to the
failure of the train to stop in response to my pulling the communication cord on the second occasion.
We parted on good terms with the promise of a letter stating “your actions in the circumstances
described were entirely justified”. I still have that letter, and, I never experienced the problem again.
Revd. Tom Gladwin

Forthcoming Branch Events
Ongoing Covid-19 restrictions continue to prevent us from holding traditional meetings so, once again,
we are offering “Zoom” presentations/virtual meetings. These are accessible from almost any
PC/Tablet/Smartphone. To participate you will need to register, in advance, and the link for that
presentation will then be sent to you. Presentations are open to members and guests.
Our Chairman, Steve Lacey, will introduce the presenter and aim to start promptly at the time indicated.
During the presentation there will be a 10-minute interval about half-way through. For those with a
camera/microphone there will be the opportunity to ask questions.
We look forward to seeing you.

During February 2021
Tuesday 9th February at 19:30
The Honeybourne Line
Bernie Holland
This will be a Zoom presentation featuring a line we have not visited before.
To register in advance for this presentation:
https://us02web.zoom.us/meeting/register/tZ0kcuCgrzwvG9L0KXafGUAEZlMDTvdcP-aR
There is no charge, but donations towards the running of the branch are welcome. Please go to:
https://rcts.org.uk/branches/product/donation-hitchin/

During March 2021
Tuesday 9th March at 19:30
Branch AGM
followed by

The Baie de Somme Railway Steam Festivals
Mike Bunn
To register in advance for this presentation:
https://us02web.zoom.us/meeting/register/tZ0ocemgrTMvHteQoNjpVyWu6M6VfnwA6BoT
There is no charge, but donations towards the running of the branch are welcome. Please go to:
https://rcts.org.uk/branches/product/donation-hitchin/

Other Branch Virtual Presentations
Many other RCTS branches are also offering Zoom virtual presentations.
Details of these can be found on the RCTS website (and in the Railway Observer). You will find
these virtual meetings listed under the “Branches” drop-down menu.
Members of Hitchin Branch will be very welcome at other branches’ Zoom meetings:

More from the Photo Album

Deltic 55013 The Black Watch at Kings Cross in August 1979
Photo: Tom Gladwin

Newsletter Distribution
This e-newsletter is distributed by the Branch Chairman (Steve Lacey). If you do not currently receive
a copy directly but would like to do so, provide him with your email address and you will be added to
the list. Conversely, if you currently receive a copy but wish to be taken off the distribution list then
please advise him accordingly. Steve’s email address is gricersteve@hotmail.com

Zoom – Simple Meeting Instructions
A comprehensive guide (“Simple Meeting Instructions”) to using Zoom, kindly provided by Jeremy
Harrison, was distributed with the November 2020 issue. If you have mislaid your copy please contact
Steve Lacey gricersteve@hotmail.com and he will happily send it to you again.

Railway Ramblings is published by the committee of the Hitchin Branch of The Railway Correspondence &
Travel Society. Such committee does not endorse any personal opinions expressed in this publication. The
committee comprises Steve Lacey (Chairman), David Elsdon (Secretary), Paul Holloway (Treasurer), John
Dossett (Newsletter Editor), Martin Elms, Roger Moulden and Adrian Scrutton. The Railway Correspondence &
Travel Society is a Charitable Incorporated Organisation Registered with the Charities Commission

Railway Ramblings
AGM Supplement

February 2021

Branch AGM Notice and Agenda
The RCTS Hitchin Branch will be held on 9th March 2021 starting at 19:30. This will be a virtual
meeting using Zoom.
Agenda
1

INTRODUCTION

2

APOLOGIES FOR ABSENCE

3

MINUTES OF 2020 AGM

4

MATTERS ARISING FROM THOSE MINUTES

5

CHAIRMAN'S REPORT

6

SECRETARY'S REPORT

7

TREASURER’S REPORT & FINANCIAL SUMMARY

8

ANY QUESTIONS FROM THE OFFICERS’ REPORTS

9

ELECTION OF COMMITTEE FOR 2021
(All Members are prepared to stand for another year)

10

ANY OTHER BUSINESS

Minutes of the RCTS Hitchin Branch 2020 AGM
Held on Tuesday 10th March 2020 at Tilehouse Street Baptist Church, Hitchin SG5 2EE, commencing
19:30
1)

Present: The Chairman welcomed everyone and introduced the committee.
Steve Lacey (Chairman), Dave Elsdon (Secretary), Paul Holloway (Treasurer),
Adrian Scrutton, John Dossett, Martin Elms and 19 members.

2)

Apologies for Absence:
Roger Moulden, Chris Alton

3)

Minutes of the 2018 / 19 AGM had been circulated to all Branch members by email, paper
copies were available also for those present.
Proposed by John Dossett,

4)

seconded Martin Elms

Matters arising from the 2018 /2019 AGM minutes

Approved
None

Officers Reports
5)

Chairman’s Report 2019-2020

Once again it is AGM time and so Annual report time. Yet again, we have had a successful year, with
numbers holding up well. This is largely due to the splendid and varied programme produced by our
Secretary David Elsdon, without whom, I for one, would be struggling. If you hear good speakers
elsewhere, feel free to pass their details (with their permission) to David for possible inclusion in the
next year’s programme. This year John Dossett ably took on the task of producing our newsletter,
which has been renamed Railway Ramblings, to reflect the nature of the Chairman!
Adrian and Martin continue to feed the inner man with tea, coffee and biscuits, not to mention festive
treats at Christmas......thank you both.
We remain financially sound, due to the efforts of our new Treasurer, Paul Holloway and your entrance
donations and book purchases. The stands at exhibitions also contribute greatly to our finances,
keeping your suggested entry donations at such a low level. Thank you to all those (few!) who help at
the exhibitions. Due to increasing immobility, Chris Alton is stepping down from the Committee and I
would like to thank him for his help over the years, primarily as our gatekeeper.
Last but not least, thank you all for joining us at the meeting for bimonthly Railway Ramblings.
Steve Lacey
RCTS Hitchin / WGC Chairman
Proposed by Martin Elms,

6)

seconded by Chris Foren

Approved

2019-20 Secretary’s Report

I would like to start by thanking all of the committee for their support and efforts in helping with the
operation of the Branch both at meetings and the exhibitions we have attended. I would particularly
like to thank Chairman Steve for all his hard work in co-ordinating meetings and for transporting and
keeping all the book stock and equipment we use at meetings. I would also thank Paul our treasurer
who has got our finances into a format that is easy to follow and to keep up to date. One last thank
you is to John Dossett who has taken over our newsletter now entitled “Railway Ramblings” Thank
you everyone.
As you may know our outing this year was to Bressingham, which was possibly one of the most well
supported visits we have ever arranged with twenty members and some of their wives attending on a
lovely summer’s day in August.
In the past year we attended exhibitions at Stevenage, Letchworth, Royston, Bishop Stortford &
Welwyn Garden City. For those of you who are unaware, we do this to raise money for the Branch to
help cover the cost of speakers, the venue costs for our meetings and to keep entry donations to a
minimum for yourselves. In the forthcoming year I have currently booked exhibitions at the same
venues as last year and hope possibly to find another one or two. We do need any good quality books
you may have to spare, as you may have noticed recently these have been lacking in the selection
we have to offer to you at meetings, so if you’re having a clear out or slimming down your library
please think of us.
Finally, many thanks to all of you for your support in the past year both here and in Welwyn Garden
City. If you have any suggestions for speakers, maybe someone you know it doesn’t matter, or specific
subjects you would like to hear about, also possible ideas for our August outing, please let me know.
David Elsdon
RCTS Hitchin Branch Secretary
Proposed by Vic Wood,

seconded by Tom Gladwin

Approved

7)

Treasurer’s Report & Accounts for the year to 31st October 2019

I am pleased to present this report for the eighteenth AGM of the branch and my second as Treasurer.
Two years in and I believe I’ve finally got to understand the reporting requirements of the Society.
Attached to this report is the Income and Expenditure report for the year in two formats – the first
shows comparison with last year and the second splits the year being reported by location.
It is good to report that we made a healthy profit in the year although, as can be seen on sheet 2 of
the I&E report, we do have a great reliance on exhibitions. We were extremely lucky with the quality
of books we had at the beginning of 2019 and these enabled us to make a profit of £475 at the CMRA
Stevenage exhibition in January 2019. Without that superb result we would have made an overall loss
for the year.
The increase in the door/raffle money per meeting for members from £1 to £2 and visitors from £2.50
to £3.50 came into effect in September 2019 having been approved at the last AGM. The effect of the
increase is therefore only reflected in the accounts for 2 months. No further amendment to the rates
is anticipated for the current financial year.
The speakers’ expenses show a slight reduction over previous year. As the second sheet shows the
cost of speakers at Welwyn GC was far greater that at Hitchin and reflects the fact that speakers are
more likely to travel long distances to a meeting if it is held in the day.
With regard to the funds shown as held by the Society, please note we, as a branch, are not allowed
under Society rules to keep any funds in excess of £2,500 with the balance being transferred to the
Society and held by them in a ring-fenced account. This means they cannot use it and it is available
as and when we need to call some down. Any interest earned on these funds is retained by the Society
but at 0.2% would only have given us £7 in the year. The slight reduction in funds held by the Society
reflects transactions with them during the year.
I hope to be able to report a profit again next year although at present we are budgeting a loss due to
drop in exhibition sales. CMRA Stevenage 2020 only showed a profit of £105.
PAUL HOLLOWAY
Hitchin Branch Treasurer
Proposed by Tom Gladwin,

Seconded by Vic Wood

Approved

Summary of Accounts to October 2019
Income (year to 31st October 2019)
Sales & Donations
Door monies & Raffle

£1972.26
£1035.55
________
£3007.81

Expenditure (year to 31st October 2019) including room hire
£2647.03
Surplus for the year
Money held by Branch
Money held by Society

£ 360.78
£1588.13
£3683.41
_______
£5271.54

8)

Questions arising from the Officers Reports:

None

9)

Election of Committee for the forthcoming year 2020 / 2021

All members were prepared to stand for the forthcoming year with the exception of
Chris Alton, our thanks to him for all his assistance over the years.
The members were asked if anyone else would like to join the committee,
There were no volunteers.
The members were asked if they would allow a block vote to re-elect the committee
The were no objections to this.
The committee were all re-elected for another year;

10)

Proposed by Tom Gladwin,

seconded by Vic Wood

Any Other Business:

None

Approved

Next year’s AGM to be held at the Welwyn Garden City meeting on 30th March 2021

Reports for the Branch 2021 AGM
Chairman’s Report 2020-21
What a year! When I became Chairman, I thought of a number of scenarios which might present me
with difficulties, but not in my wildest dreams (nightmares?) did I foresee this! Due to the help of a
stalwart committee, I think we have tackled the crisis as best we could. John Dossett, as Newsletter
Editor, has done sterling work in keeping you all informed and still feeling part of a group, despite us
having to cancel all face-to-face meetings, due to Covid 19.
Dave Elsdon has taken his lovingly created programme and adapted it to our new environment. As
many of you know, with the help of RCTS “head office”, in the shape of Jeremy Harrison and David
Jackman, we use the RCTS Zoom licence to set up virtual meetings. It is not the same as being
together, but it is great to see many of you and be able to chat before, during the break and after the
meeting. Sadly, it is not Adrian and Martin providing the tea, as you have to make it yourselves!
On the up side, I do not have to carry the books to and from meetings, but this does mean a loss of
income, as does a lack of door receipts. For those who, at previous AGM’s, questioned why we had
such a large contingency fund, now you know!
Having said that, we still have expenses. We took a decision to pay speakers a modest fee (usually
in the form of a donation to their favourite railway charity) for the effort involved in collecting the images
used and the time taken in preparing talks. We have also taken steps to secure our venues, for an
eventual return to live meetings. Personally, I do not think it likely that these will recommence until the
autumn. I would encourage you all to join us on our Zoom odyssey, where as I am sure the Treasurer
would point out; you have the choice of making a donation to the branch!
It only remains for me to thank the Committee for their support over the last year and ask you all to
stay safe and well until we can meet again in person.
Steve Lacey
RCTS Hitchin Branch Chairman

Secretary’s Report 2020-21
I would like to start by thanking all of the committee for their support and efforts in helping with the
operation of the Branch both at meetings and the one exhibition we managed to attend in January
before we locked down. I would particularly like to thank Chairman Steve for all his work in coordinating meetings and for transporting and keeping all the book stock and equipment we use at
meetings, although he has been let off for most of the year. I would also thank Paul our Treasurer
who has got our finances in-hand and also has had a much easier time recently. One last thank you
is to John Dossett who has took over as editor of our newsletter, now entitled “Railway Ramblings”,
and made a huge success of it, also for continuing to keep us informed throughout the year. Thank
you everyone for your support and for renewing your membership.
This past year has proved difficult our last live meeting in Welwyn Garden City was on the 25th
February 2020 with Dr Rudi Newman and 10th March in Hitchin when we held last year’s AGM followed
by presentations by our members. Sadly, during this past year, we have lost three members, John
Worby (22178) and Keith Atkins (22476) in April, and Chris Alton (19935) in August. If there are others
I have missed, my apologies but I have not been informed of any.
The committee decided in October that we should start virtual (Zoom) meetings seeing the success
some other Branches were having with them. Following that decision proved successful for us also
with 46 members & guests that first meeting. I currently have speakers booked through to May 2021.
During the year both Steve and I have received donations of books, DVD’s and video tapes from
supporters of the Branch so much so that storage, as always, is proving difficult, so once we can be
back together you can be assured of some quality items on the sales table.
Unfortunately, we cannot make too many arrangements for later in the year as we have no idea when
all this uncertainty will end, as you know from the Railway Ramblings. I have a full programme of
speakers booked up to December for live meetings. I look forward meeting up again, whenever.
Dave Elsdon
RCTS Hitchin Branch Secretary.

Treasurer’s Report 2020-21
I am pleased to present this report for the nineteenth AGM of the branch and my third as Treasurer.
Attached to this report is the Income and Expenditure report for the year in two formats – the first
shows comparison with last year and the second splits the year being reported by location. The year
to October 2020 only reflects transactions for the period to March 2020 as we have been unable to
hold meetings from then on.
There is an overall loss for the year due mainly to the poor sales at exhibitions. This reflects the lower
quality of books we had available to sell.
The increase in the door/raffle money per meeting for members from £1 to £2 and visitors from £2.50
to £3.50 came into effect in September 2019. No amendment to the rates is anticipated for the current
financial year as and when we manage to hold live meetings.
With regard to the funds shown as held by the Society, please note we, as a branch, are not allowed
under Society rules to keep any funds in excess of £2,500 with the balance being transferred to the
Society and held by them in a ring-fenced account. This means they cannot use it and it is available
as and when we need to call some down. Any interest earned on these funds is retained by the
Society but at 0.1% would only have given us £3.50 in the year. The slight reduction in funds held by
the Society reflects transactions with them during the year.

It is anticipated that we will make a further loss in the next financial year as nearly all of exhibitions
we attend take place over the winter and this year these have been cancelled. Let’s hope 2021/22
will see us back to normal.
Paul Holloway
RCTS Hitchin Branch Treasurer

Income & Expenditure Report – Year Ended 31 October 2020

Income & Expenditure Report – Year Ended 31 October 2020
(For the year, split by location)

- End of AGM papers -

